
Troop 414 Leadership Position Eligibility Matrix

LEVEL LEADERSHIP POSITION CODE

ELECTED OR 

APPOINTED

MINIMUM 

RANK

MINIMUM 

AGE

REQUIRED 

TRAINING/SERVICE

REPORT TO & 

WORK WITH

Patrol Patrol Leader PL Elected None None None SPL

Patrol Assitant Patrol Leader APL Appointed by PL None None None PL

Patrol Scribe PSCR Appointed by PL None None None PL

Patrol Quartermaster PQM Appointed by PL None None None PL & Troop QM

Patrol Grubmaster GM Appointed by PL None None None PL

Patrol Cheermaster CM Appointed by PL None None None PL

Troop Senior Patrol Leader SPL Elected 1st Class None PL, APL, ASPL, or SPL SM

Troop Assitant Senior Patrol Leader ASPL Appointed by SPL 1st Class None
PL, APL, SPL, or troop 

staff
SPL

Troop Troop Scribe TSCR Appointed by SPL None None None ASPL

Troop Troop Quartermaster TQM Appointed by SPL None None None ASPL

Troop Chaplain Aide CA Appointed by SPL None None
Chaplain Aide training 

recommended

ASPL & Troop 

Chaplain

Troop Historian HIST Appointed by SPL None None
Photography experience 

helpful
ASPL

Troop Librarian LIB Appointed by SPL None None ASPL

Troop Webmaster WEB Appointed by SPL 1st Class 13

Basic website 

management & 

construction

ASPL & Adult 

Webmaster

Troop Bugler BUG Appointed by SPL None None
Ability to play bugle, 

trumpet, or coronet
ASPL

Troop OA Representative OAR Appointed by SPL 1st Class None OA member ASPL

Troop Troop Guide TG Appointed by SPL 1st Class 14
Troop Guide Training 

recommended
SPL

Troop Leave No Trace Trainer LNT Appointed by SPL 1st Class 13

1st Class or higher; 

working on Leave No 

Trace training, Env. Sci 

& Camping mbs

ASPL

Troop Instructor INST Appointed by SPL 1st Class 13
Troop Guide Training 

recommended
ASPL

Troop Den Chief DC Appointed by SPL 1st Class 12
Den Chief training, SM 

approval
SM & Den Leader

Troop Junior Asst Scoutmaster JASM Appointed by SM Eagle None
Previous troop staff 

leadership
SM


